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Abstract 
This article aims to study the appropriations of in-service workshops and its impact on promotions in professional competence of 
teachers, on the one of hand, and then to compare these activities with other activities done in other countries in order it identify 
the weaknesses and strengths of current programs and shortcoming in teachers’ development in professional development. With 
this purpose a 40-item closed researcher made questionnaire with three components was used to examine the appropriations of 
educational courses and its impact on teachers, as they themselves see it, and promoting professional competence the reliability 
of which, using Cronbach alpha was 0.78. The questionnaire examined the promotion of teachers’ knowledge and career with the 
indicators of management features in the classroom, educational organization, administration of education, controlling 
educational achievement and academic achievement of students. This part of a parallel from in a met-measurement way to study 
teachers’ professional competence resulted in education from students’ point of view. The population of this study consisted of 
all teachers and students of secondary and high schools of cities of Tehran province in the school year of 1387-88 and the sample 
of the study consisted of 140 individuals among whom 20 individuals were school teachers and 120 individuals were their 
students who were selected through random cluster sampling from among rich, average and poor groups of the origin. 
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1. Introduction 
 
Mast of the teachers accepted in educational system have little or no prior experience and need to develop 
professional skills to help their students. Most of the experts in the area believe that the quality of educational 
systems in not something beyond the quality of their teachers. Researchers have also agreed that teachers have 
differences in establishing learning in their students (Rivkin, Hanushek & Kain, 2001; Sanders & Rivers, 1996). 
Therefore, in an educational system standardization of teachers’ performance to establish a reasonable coordination 
in the process of teaching and learning takes place in consistent with changes in time and place. There one should 
consider the following necessary points:  
1) It paves the way for administrating standards for teachers and re-educating them that should be delivered in 
a combination of continues teachings and in-service professional and apprenticeship education. 
2) Professional standards of teachers should present their complete understanding of students’ educational, 
social, emotional and physical needs. 
3) The standards must indicate teachers’ professional competence in dimensions of knowledge, attitude 
(value) and performance. 
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4) In codifying standards for teachers, they should be considered two groups of beginner and experienced 
groups and adjust specific standards for each single group. (Office of improving quality and strategy, 2003:20). 
In this regard , studies have 
their experienced colleagues ( mumane &Phillips , 1981; Raymond , Fletcher ,& luque ,2001; Rivkin , thanushek , & 
Kain , 2001) , and a lot of  experienced teachers , give up teaching before they promote their necessary professional 
skills to help students and before they promote their potential abilities . Giving up teaching in Iran is not of course 
because of some reasons including lack of finding a good job, and teachers with any prior abilities stay in the 
educational system. Thus, putting importance on teachers' professional achievement is of great importance in Iran. 
policy makers are seeking increasingly to develop solutions in order to support new teachers, with the aim of 
needs of educational systems, and some actions have been taken, including activities in educationally developed 
countries, such as japans, the United States, and Singapore. The results of studies carried out on the effectiveness 
and performance of teachers and finally their efficiency in Iran, which indicates some shortcomings in this domain, 
shows the necessity of caring for developing ideas in teaching, ways, selection and professional development more 
than ever. This article aims to study the impact of in- services courses on promoting teachers' professional 
competences, as well as to compare the actions taken in Iranian educational system and that of other countries to 
promote teachers abilities in order to examine weaknesses and strengths of current programs and to identify the 
shortcomings related to the activities done on the promotion of teachers careers. Therefore, the following hypotheses 
are taken into account to achieve this goal; - IN- services courses are appropriate for teachers' educational needs.  
- Taking part in in-service courses has an influence on teacher's promotion.  
- Taking part in in-service courses has an influence on promoting knowledge and professional competence of 
teacher. 
- The performance of students whose teacher takes part in in-service courses is different from that of other students.  
2. Methodology  
Since the aim of the present study is to examine the in-service courses appropriateness and its impact on promoting 
systems, this is a descriptive  measurement investigations. The population of the study included all secondary and 
high school teachers and students of cities in Tehran province who were at service or at school during the school 
year of   and the sample of the study consisted of 140 individuals of where their students (6 students one teacher) 











There should be mentioned that 120 other students, as well as the previous sample selected from those students 
whose teachers did not participate in in- services courses as the control group. 
In order to collect data a 40 item researcher-made closed questionnaire was used that ranked from 1 to 5 and 
inclouding, from 1 to 5 The appropriateness of educational courses for teachers, questions from6 to 10 The impact 
of in-service courses on teachers, questions from 11 to 40, The impact of in-service courses on the promotion of 
 
At the end, to complete, performance information of the teachers who had passed courses like teaching 
measurements and evaluation, methods and techniques for teaching and lesson planning was compared to that of 
those who had not taken part in these courses based on average class scores of their students.  
252   Sooan Laei /  Procedia - Social and Behavioral Sciences  47 ( 2012 )  250 – 255 
3. Research Findings 
-
shows that the give scores are ranged from 16-24, this is higher than the average compared to everybody's average 










Comparing the opinions of 20 teachers regarding the impact of taking part in in-service courses on their promotion 
with theoretical average in diagram (1) shows that only 10% of teachers has assumed that impact less than 
theoretical average (15) and 90% of other teachers have assumed the impact of taking part in in-service courses on 




















The impact of in-
Table 1. Frequencies of  the effect of In-service training of teachers to promote 
  Frequency Percent Valid Percent Cumulative Percent 
Valid 11 1 .8 5.0 5.0 
14 1 .8 5.0 10.0 
15 1 .8 5.0 15.0 
16 2 1.7 10.0 25.0 
17 3 2.5 15.0 40.0 
18 4 3.3 20.0 60.0 
19 3 2.5 15.0 75.0 
20 1 .8 5.0 80.0 
21 3 2.5 15.0 95.0 
23 1 .8 5.0 100.0 
Total 20 16.7 100.0  
Missing System 100 83.3   
Total 120 100.0   
Table 2. Mann-Whitney Test 
 kod N Mean Rank Sum of Ranks 
Competencies teacher 20 54.40 1088.00 
student 100 61.72 6172.00 




Mann-Whitney U 878.000 
Wilcoxon W 1088.000 
Z -.860 
Asymp. Sig. (2-tailed) .390 
a. Grouping Variable: kod 
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consistent, so a non parametric mann-whitney test was used ( table 2 ). According to test results sig = 0.39 > 0.05. 
therefore we infer that there is no significant difference in these groups point of view and both groups (teachers and 
have increased after taking part in the course.  
 
Table 3. Mann-Whitney Test 
 corse N Mean Rank Sum of Ranks 
nomber yes 120 164.39 19726.50 
no 120 76.61 9193.50 




Mann-Whitney U 1.934E3 
Wilcoxon W 9.194E3 
Z -9.899 
Asymp. Sig. (2-tailed) .000 
a. Grouping Variable: corse 
Regarding the non-
part in courses like measurement and evaluation , methods and ethnics for teaching , and lesson planning and those 
teachers who did not take part in these courses mann-whithney test was used (table 3) and according to the results 
sig=0<0.05. Therefore we infer that the performance of students whose teachers have passed courses like 
measurement and evaluation, methods and techniques for teaching and lesson planning is much higher than of those 
whose teachers have not passed such courses.  
 
4. Discussion and conclusion 
teachers have passed in-service courses and that of those whose teachers have not passed such courses. The results 
obtained from this hypothesis is consistent with that of researches done in other countries, so that the consortium of 
researches of universities of Chicago and  Illinois, and research counselors of education who have studied the 
process of leading new school teachers in Illinois during past 4 years have concluded that there is a statistical 
difference between students performance achievement whose teachers are under a special supporting  program and 
those whose teachers have received less support ( Isenberg et at ,2009). The professional promotion researches on 
teachers of Illinois, the U.s., shows that what teachers know and are able to do, has a consider able impact on 
students academic performance (Barber & mour shed, 2007, p: 16, quoted from sander man). A teacher who is a 
student of higher education while he teaches at school, is very interested in learning, and might become a motivating 
source for students' academic achievement (Haeri & Muhammad Hussein, 2005,p:31); this shows the importance of 
long_ life learning, especially in the domain of teaching teachers. On the basis of this definition, one of the Japanese 
programs, beside other activities, is to exchange teachers for sustainable development (ESD) to promote teachers' 
professional development, which takes place between the U.S. and Japan. In other words, nowadays, teachers' 
development is not limited to the country itself, but it should be seen and acted in a cross_ national and world wide 
point of view. In Singapore teachers get 100 hours education salary per annum to promote their proficiency, and 
most of it has forms of work shop, and is held in nature. Therefore in 2012 all 300 Singaporean schools will change 
to PLC schools. One of the most popular  PLC models in Singapore, deals with the process of learning what the 
teacher teaches in Japan in which a group of teachers cooperate to study, plan (design), educate observe and discuss 
the classroom ( Jackson,2010). 
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In Australia the apprentice ship program for teachers and educational employees is conducting in an organized and 
serious way, so that the teachers are allowed to use a three_ month period of their mission to teach in the institutes 
of the target country. One of the programs aiming to promote teachers' knowledge is exchange teachers with foreign 
countries, or with other states of Australia which follows a specific system to evaluate teachers (Almasi, 1996; 
quoted from Mir Heydari, 2007). In Iran short term educational courses that include a lot of employees each year 
and consists of different courses of apprenticeship, re_ education, knowledge promotion and educational 
conferences, and a certification of educational apprenticeship is granted to those who take part in the course. Passing 
these courses has employment and financial advantages as well as promoting teachers' knowledge. Taheri (2009), in 
his study found out that 63.3:% of teachers believe than in-service courses serve to promote knowledge and 
professionals skills and 69.08% of teachers assume that in-service courses have great impact on increasing teaching 
skills and methods of class management. But, a comparison of Iran with other countries show that new experiences 
have no remarkable place in educational system and it seems that the content of in-service education and the method 
of delivering them, although influences teachers' professional promotion from the teachers' point of view they 
nges in educational system in a practical way considering 
Salsabili's results proves this point. Results taken from this thesis show that: the imagination of teachers' training 
from universal experts' point is absolutely different from what we imagine in Tehran teacher training center. While 
universal experts for changing teachers training, have come up to new experiences and test different approaches 
regarding providence and with the aim of creating desirable changes and seek for training creative, searching, active, 
independent, self evaluating, we are seeking to train  imitating, flat, and autonomous teachers. Also, as these experts 
aim to create a happy environment in educational setting, all of them are integrated in learning outside the 
educational institute and society, encouraging students to innovate especially in teaching methods, encountering 
students with expanding new problems in educational affairs, and that a student teacher should be a teacher playing 
the role of a guide and facilitator in students' learning, in Iranian teacher training centers there exists a passive 
environment with no connection to outside world and without integration and increasing learning skills.  
 In Iranian teacher training centers there is an emphasis on text books and memorizing texts and testing its content 
and the student is not give enough opportunities to research in his/her areas of interest (Falahi quating 
Salsabili,2009,P71). Therefore one can infer that the lack of new teaching methods and using classical methods in 
training courses, makes classes passive and burning, whereas, experts  always emphasize this point that if the 
teachers could not manage learning opportunities well, or if learners do not attain mastery in skills, the result of 
activities indicates inefficiency of the program. Efficiency and inefficiency of activities does not matter, any way 
teachers must be tested for what they do (Ahadia & Aqazadeh, 2003, p7). Thus, it is recommended that specialist 
and researcher teams be constructed in different educational regions which seek to examine the impact of training on 
teachers and on its basis the feedback of in-service training courses and other courses might be determined to know 
the quality and the quantity of the activity and therefore planning for next courses be on the basis of information. 
Studying constructing ways between university And educational system in order to deliver and  control courses and 
identifying their feedback and also developing comparative studies to know about other countries' experiences and 
know ledge attaining and applying successful experiences of them can help in-service training courses be beneficial.  
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